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Minutes
Council of Academic Deans
Tuesday, March 24, 2009
9:00a.m.

l\(Iembers Present: Richard Bowker, Dean Kahler, Don Swoboda, Sherry Reid, Blafne Ferrell,
Richard Miller, Doug McElroy, Mike Dale, William Tallon, David Lee, Sam Evans, Craig Cobane,
Dennis George, Jane Olmsted, Mike Binder, Cornell Menking,
Guests Present: Sylvia Gaiko attended for John Bonaguro. Sally Ray and Beth Laves attended a
portion ofthe meeting. Guests from ACE included: Dr. Barbara Hill, Dr. Nancy Birch-Wagner,
and Dr. Claudia Smith.
I.

Information/Clarification Items:
A.

ACETeam
Dr. Barbara Hill, from ACE along with Dr. Claudia Smith and Dr. Nancy BirchWagner discussed programs and ideas involving international programs and
how they impact WKU. There was detailed discussion regarding programs on
internatibnalization on campus.

B.

ALIVE CCP Faculty Advisory Committee
Dr. Paul Markham discussed forming an ALIVE CCP Faculty Advisory
Committee and asked deans for recommendations in forming this
committee. Dr. Swoboda asked Dr. Markham to be sure to include the
regional directors In the discussion when forming this committee.

c.

Other
Dr. Burch indicated the SACS Team would send their report in the next few
weeks regarding the Ed. D. in Educational Leadership. There was discussion
regarding the SACS visit .
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Dr. Burch announced she has had several GRREC meetings with Liz Storey
and Dale Brown and additional meetings are scheduled. All superintendents
have indicated an interest in participating.
Dr. King has identified areas of importance for the stimulus money per Dr.
Burch. Emphasis will be on getting research dollars. We have four weeks for
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the group to have a white paper ready to go to the Governor. Dr. Burch
indicated conference calls should be scheduled soon for the individual committees.
Beth laves distributed 2009 Winter Term Annual Report. Beth indicated the winter
,
term schedule was out earlier this year giving students more time to determine
classes to take for the winter term. Students having more time helped enrollment.
Beth indicated 53% of winter term enrollments were on line.
Beth discussed summer enrollment and indicated the financial aid situation has had
an impact on enrollment. The 120 hour degree program has also had an impact. Dr.
Burch asked deans to keep a close watch summer enrollment and work with Beth
on classes being offered.
Dr. Dean Kahler distributed an enrollment status report for March 23, 2009
compared to March 24, 2008. He indicated enrollment is up 621 students as an
institution.
Dr. Kahler announced 43 top scholars will be on campus on Friday, March 27,
competing for Presidential Scholarships.
The Enrollment Management Task Force meets the 3'd Friday of each month. Per
Dr. Kahler, the deans were asked about a year ago to attend these meetings by
President Ransdell. Dr. Kahler reminded the deans of the meetings and asked that
they attend or send a representative,
Dr. Burch reminded deans the draft Faculty Handbook is available for them to
review. It has had one reading with University Senate.
The CAD Retreat is scheduled for July 28 & 29, 2009.
Dr. Binder distributed a brochure on SelectedWorks.
Dr. Doug McElroy distributed and QEP Progress Report for 2005·2009

II.

Discussion!Action Items:
A.

Academic Quality - Unit Productivity
A handout was distributed for the FY 09 Enrollment Growth Allocation of
$200,000. Mr. Dale discussed the final allocation process with deans. The
deadline to spend the funds is June 30, 2009. They can be carried forward .
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Drs. McElroy and George will get back with the deans in a couple of weeks
regarding Academic Quality and Unit Productivity. Dr. George asked deans to
provide any feedback regarding any recommended changes in this process.
B.

Engaging" in Planning for Diversity
Dr. Richard Miller distributed a report card by College by Department on the
status of minority hires in each unit. The data reflects criteria based on the
Kentucky Plan. Dr. Miller will meet with each dean regarding this report.
Dr. Miller distributed a list showing every faculty and staff member hired on
an H1B Visa. If any ofthese individuals applies for a green card, they must
have been hired by WKU as a result of a printed advertisement for the
position. If the advertisement was not in print form, the position must be
readvertised in print form. Dr. Miller asked deans to let him know if they are
aware of anyone left off of the list.

c.

Senate Bill 1- College Ready
Dr. Burch distributed a copy of Senate Bill 1 and asked deans to be familiar
with it.

The meeting was adjourned.

Respectfully submitted,
f
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Teresa Jackson

